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And the Winner is… 
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Our vision of world leader in 
helping healthcare industry  … 
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ZERO DISCRIMINATION 
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Equal Employment Opportunity 
• Employment decisions on the basis of qualifications 
and merit 

• Workplace free from harassment 
› Anti-Discrimination Policy 
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Ethics & ethical commitment 
• Integrity 

› Business 
› Towards employees 

       
 
 

 

 Annual compensation cycle 
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Salary Structures 
› Market Survey Data 

(job matching; analysis; salary structures) 
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Salary Structures vs. Salary Ranges 
•  Salary Structure – Job families with similar market value are assigned to a 

salary structure; also known as “Salary Plan”  

•  Grade – Each Salary Structure is comprised of grades; each grade has a 
range of pay that has been established to be paid for the jobs in that grade 

•  Salary Range – Salary ranges are developed based upon the composite 
market values for the jobs in each grade 
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Salary Structures vs. Salary Ranges 

Job 
Code Descr Sal 

Plan Grade Job Family Descr Q Subfamily Currency Minimum  Zone 2
Lower Midpoint Zone 3

Lower Maximum

12345 Supv, Site Mgmt 8 30 Clinical Research Site Management EUR 37.000 44.814 48.720 52.628 60.440
12346 Sr Site Supv 8 31 Clinical Research Site Management EUR 43.000 52.014 56.520 61.027 70.040

Salary Range (local currency)

Salary ranges are divided into thirds, which make up our three zones 
 

				Represents	the	“compe((ve	market”	

Zone	1	 Zone	2	 Zone	3	

62,300	 102,800	
Minimum	salary	recommended	 Maximum	salary	recommended	
for	all	jobs	assigned	to	this	grade	 for	all	jobs	assigned	to	this	grade	
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Career Development – Talent 
Management ›  Talent is KEY 

›  Individual Career Development 
›  Trainings 

•  Focus on Talent : 
›  Annual Performance 
›  Long Term Performance and Potential 
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Career Development – Talent 
Management 
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Talent – Succession Plan 
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