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JUMP  gence

= Welcome & introduction by JUMP

» Guest speaker: All "leaders" ! : On the cooperation between four generations - Saskia Van
Uffelen (CEO Ericcson Belux, Digital Champion Belgium)

= Company testimonial: Best practices from Procter & Gamble - David Ingram (Director R&D
Packaging Development, B.l.C. Site Leader, Procter & Gamble) and Laure Waegemans (R&D,
Section Head in Process & Formula design, Procter & Gamble)

» Managing gender & generations: key issues in summary — Christine Cecil (JUMP)
= Q&A

= Coffee break & networking

= Discussion & best practice sharing

= Wrap up and thanks - JUMP

WWW.JUMP.EU.COM



JUMP  wecome

= The JUMP Corporate Hub is the network of corporate diversity officers dedicated to the
exchange of best practices on gender equality at work

= Thank you to our host: Laure Waegemans (R&D, Section Head in Process & Formula
design, Procter & Gamble) and David Ingram (Director R&D, Packaging Development,
B.l.C. Site Leader, Procter & Gamble)

WWW.JUMP.EU.COM



JUMP Corporate Hub 2018: What would you like to see in the 2018 Programme?

Please fill in the questionnaire!

Proposed topics

How to analyse your corporate culture and measure your level of inclusion

Gender balance assessment: what to measure, how to set goals, how to engage everyone
around them

How to imbed diversity into all your talent management processes
Enough is enough! Dealing with sexism and harassment in the workplace
Accelerating women’s transitions to leadership

Agile & flexible work models: how to make them sustainable

Mentorship vs. Sponsorship, and how to maximize both

Key success factors to localise an international diversity programme
Getting rid of gender silos in different functions and professions

Collaborative design thinking to accelerating your gender equality programme (optional
advanced working session)

WWW.JUMP.EU.COM



JUMP JUMP Forum Brussels: 8th March 2018 - Save the date!

Redefine power:
how balancing the power between women
and men can transform the practice of leadership

Hosted by Mercedes,
Guest speakers: Woluwe-Saint-Lambert

o

Avivah Josh Levs Ladeja Godina Viviane de
Wittenberg-Cox  (journalist, U.N. Global Kosir Beaufort
(CEO 20-first, Gender Champion, (Leader and (Professor, ESSEC
author “Why Women  author of “All In: How  Executive Director ~ Business School,
mean business”) Our Work-First Culture at Circular founder of
Fails Dads, Families, Change) Génération
and Businesses) #Startuppeuse)
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JUM Wo.Men@Work Award: Your CEO could be the next Gender Equality
ambassador

The Wo.Men@Work Award rewards the Executive who works
hardest to achieve gender equality at work.

Call for candidates - We are looking for

= Executives (CEO, GM, MD,...)

* |n companies established in Belgium

= Who personally commit to promoting corporate gender equality

Get involved too! §I
Looking for JUMP Wo.Men@Work Award Jury members

Call for nominations and applications until 24 November

WWW.JUMP.EU.COM



JUMP Be interviewed in the up-coming TV series “Womenomics™ on Kanaal Z

= "Womenomics"” - a new series of 8 episodes on the best practices of the partnering
organisations on women & business

= The series will run for 8 weeks beginning 2018: 4 min episode, broadcast 25x every
Thursday

= A collaboration between JUMP et Kanaal Z

= We are looking for partners that will be represented in this series

= 4625€ htva per episode = 2 capsules (1 NL and 1 FR)

* Filmed at the Vlerick Business School or onsite in your company (see conditions)

» Daily Kanaal Z & Canal Z spectators: 532 978
kanaal J

POWERED BY &Tltmls

WWW.JUMP.EU.COM
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Expert presentation & company testimonials
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JUM P The generational shock: 4 generations working side by side in our
companies today

BABY
BOOMERS

Boomers Generation - X Generation-Y Generation-Z
1946 - 1964 1965-1980 1981-1994 1995 - 2005
| ]

1
Millenials

WWW JUMP.EU.COM Source: « Le choc générationnel » Elisabeth Lahouze-humbert



JUM P Expert Presentation

WWW.JUMP.EU.COM

Saskia Van Uffelen
CEO Ericsson Belux,
Digital Champion and
Digital Mind of Belgium

Author of “Tous “Patron’!

DE LA COOPERATION

De la cooperation entre GENERATIONS
quatre générations” '




JU M P Company Testimonial

WWW.JUMP.EU.COM

David Ingram

Director R&D — Packaging
Development

B.I.C. Site Leader
Procter & Gamble

Laure Waegemans

R&D, Section Head in Process
& Formula design

Procter & Gamble

1



@' /P&G

#WeSeeEqual

David Ingram & Laure Waegemans
November 2017



Our Citizenship Priorities
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Gender Equahty Strategy

Leverage our voice in Address gender-biased Achieve EQUAL
ADVERTISING AND MEDIA barriers to EDUCATION AND GENDER
to eliminate gender bias ECONOMIC OPPORTUNITIES REPRESENTATION
through programs and public in all parts of P&G to foster

advocacy efforts an inclusive environment
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doesn’t
care

Who
studies
it

#WeSeeEqual



Global partnership with
Greenlight-for-Girls to

encourage girls to pursue
STEM subjects




W) Hashtag: #g4gDayBrussels #GirlsInSTEM #Science
#Technology #Engineering #Math #SpaceCorner

Journey started in Brussels ....
The International

1 st event ln 20 1 3 ISB School of Brussels

« >200 Girls from 11-15 yr from the ISB

- 2 workshops

- 10 volunteers
Global partnership signed in 2015

Since then yearly event with girls from Brussels
« Up to 300 girls from ISB and Brussels school

- 3 workshops 1n 3 languages w/20 volunteers

Expanded in Barcelona in 2016 [g5i38eVcIEEtRE
Next in Brussels on the 25t of November

Global Partnership Signing

January 12th, 2015




greenlight for girh*

M

e

MONDAY, MAY 8, 2017
G4G DAY @CINCINNATI

Announcing greenlight for girls (g4g), Procter &
Gamble and the Greater Cincinnati STEM
Collaborative coming together and inviting
300 young girls aged 11-15 to be inspired by
Science, Technology, Engineering and Math at the
FIRST ever g4g Day event in Cincinnati, OH, USA!

Registration for this event will be open:
March 20 - April 20t"
o
ontact us!
i M Collaborative:
ail.com

g48 G[obai Team
info htforgirls.org

—
Cincinnati I)&G
College of Education, Criminal greater cincinnati
Justice, and Human Services

WHEN & WHERE

greenlight for girls
www.greenlightforgirls.org

Find us on:

Twitter, Facebook, Instagram,

LinkedIn, YouTube

& Snapchat @greenqgirls

-@

\

tem collaborative

350 Girls
80 volunteers
14 Workshops

WELCOME ABOUT US HOW WE WORK EVENTS PART!

UC Smarts

2"d Event in 2018
Expand in Singapore



.

1s committed
to achieving S0/50
REPRESENATION OF
MEN AND WOMEN
throughout the

company I







Active Development

Inspiration: Ny
. JUMP forum 2016
« A few ‘unrelated’ female exits

Action: N

« Intentional T

- Coordinated

- Accountable



Active Development

Research Specialist
Special Recognition Society

Section Head Assodate Director

Research Fellow
Victor Mills Society

Principal Scientist Rescarch Fellow




I

Active Development

Identification of key talent
Always in the discussion
Development Focus
Selective Sponsorship




#WeSecEqual









JUMP

Baby Boomers

Different female generations : different values, work ethics and
expectations from the workplace

Workoholics, dedicated, competitive
Hierarchy, team player

Motivated by recognition, well-being and
monetary rewards

= Choice to work or not

= Fought for their rights and
worked their way up
through the traditional

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" workplace

Efficient, results-driven

Independent, self reliant

Motivated by worklife balance, autonomy,
time off

= Concerns more about
age discrimination than
gender

Millennials

WWW.JUMP.EU.COM

Multitasking, communicative, pragmatic,
digital native

Collaborative, strong sense of community
and purpose

Motivated by fulfilement, being involved,
appreciation

Source: PwC “NextGen: A global Generational study” 2013

Caroline Turner “Gender and Generational Differences: The Intersection” 2014



JUM P Different female generations : different values, work ethics and
expectations from the workplace

Baby Boomers = Workoholics, dedicated, competitive

» Hierarchy, team player

= Motivated by recognition, well-being and
monetary rewards

= Efficient, results-driven = Expected to have it all
. Indgpendent, self rgllant but struggling with work-
» Motivated by worklife balance, autonomy, life balance
time off = Stuck in the middle
______________________________________________________________________________________________________________________________________ = High % part-time
Millennials = Multitasking, communicative, pragmatic, workers, issues with
digital native returning to work after
» Collaborative, strong sense of community long career breaks

and purpose
= Motivated by fulfillement, being involved,
appreciation

Source: PwC “NextGen: A global Generational study” 2013

WWW.JUMP.EU.COM ) , , )
Caroline Turner “Gender and Generational Differences: The Intersection” 2014



JUMP

Baby Boomers

Different female generations : different values, work ethics and
expectations from the workplace

Workoholics, dedicated, competitive
Hierarchy, team player

Motivated by recognition, well-being and
monetary rewards

Millennials

WWW.JUMP.EU.COM

Efficient, results-driven

Independent, self reliant

Motivated by worklife balance, autonomy,
time off

Multitasking, communicative, pragmatic,
digital native

Collaborative, strong sense of community
and purpose

Motivated by fulfilement, being involved,
appreciation

= Expect dual careers and
sharing family with
partners, gender
convergence in terms of
values

» Concerns on choice of
career vs family: can'’t
have it all

* Rising stars, will they
drive change?

Source: PwC “NextGen: A global Generational study” 2013

Caroline Turner “Gender and Generational Differences: The Intersection” 2014



JUMP Different female generations :

oooo

communalities and tensions

...........................................................................................................................................

Areas of tension
(generational-driven?)

..........................................................................................................................................

*® 22 Areasin common ° oo
e (gender-driven?) E

Preference for (or understanding of)

» Lack of understanding of each other's work
feminine ways of working and leading ethics: workaholics vs slackers!
Ability to have both career & family: = Not enough role models or not the right role
flexibility, work-life balance, non-linear career models for the Millenials?
= Disappointment: disconnect between hopes
for gender equality and realities of their lives
e N

“The assumption that Millennial women just
lack role models to develop as leaders is too
simplistic: there are women in senior roles but
Millennial women often reject them as role
\mode!s " - E. Kelan Y,

Source : Caroline Turner “Gender and Generational Differences: The Intersection” 2014

Dr. Elisabeth Kelan, “Rising Stars: Developing Millennial Women as Leaders™ 2012
Kathleen Gerson “The Unfinished Revolution: How a New Generation is Reshaping Family, Work, and Gender in America” 2010

25% of Harvard Gen’ X female graduates
assumed their male partners’ careers would
take precedence over their own, but this was
\i‘he case for 40%

v

WWW.JUMP.EU.COM



JUMP Millenial women: a strong expectation these will be the agents of change
for gender equality

1980 2000

I /ILLENNIALS S —

The Millennial generation is 00/ of the global )
projected to be 0 workforce by 2 0 2 0 .

“Thank God for Millennials! ...A lot of the changes we're

seeing are a result of the expectation that the “In Gen Z there's an expectation
majority of our workforce is now demanding it. When for diversity and when it's not
people are thinking about how to attract talent, they there, it's noticed”

[Millennials] take a hard look at the company, the culture
and how open they are to diverse points of view.”

Source: Catalyst "Revealing the Real Millenials: Workplace Gender Bias™ 2015
SRR~ Atlantic Media Strategies and “The Female Quotient «The modem guide to equality” June 2017



UMP Millenial women: Traditional gender roles present in younger generations

WHY DO MILLENNIALS THINK THEY'LL NEED TO TAKE A BREAK?
CARING FOR OTHERS

g

Birth of | 37%
my chitdren Y
T
-
Childcare B Millennial
wrmarmian nlasn e
Care for parents § 5% women pian to

L

Support partner ‘_ﬂ out of their
in th&r job PP W ———
’ careers [o care
'y

Volunteer or for others,

charity work

-

CARING FOR MYSE

Relaxation/ §
Travel [ Vacations
Marriage /
Honeymoon

Pursue life |
dream or hobby ek
ifterent priorities
Return to education / | r

re more focucsed
Gain new skills re more rocused

RPTTR I 1 Ry
I " ; ; na tnemsetlves.
I'm highly unlikely

to take & weeks away

WWW.JUMP.EU.COM Source: Manpower Group Survey: "Millennial Careers: 2020 Vision” 2016



JUMP Millenial women: looking for a more inclusive workplace but still sceptical
about what's being done to address gender bias

Women and men have different beliefs about
what's being done to address gender bias.

o Most men think their employers are promoting
o : gender diversity; few women think the same.

Of m |I Ien nia IS sl Percentage of Millennials who think their organizations:

[ Offer training on how to man m 21%
Sald they hfave Era gendgr-div:rrse wor;oft?; 599
already left a job for 22020088

a more inclusive Communicate openy LA AR E 3%
regarding gender diversity.
culture at another v MML—.&&& 16%

organisation

Publicize gender

.l.mu
diversity principles. l & lalmm 86%

WWW.JUMP.EU.COM Source: Catalyst "Revealing the Real Millenia_ls: E"‘uforkpi_ace Gender Bias: 2015
Deloitte "Inclusion Pulse Survey” 2017



JUMP Managing gender and generations in the workplace: some guidelines for
organisations

= Corporate culture: does your culture appeal to all the
generations in your workforce?

= Age #¥ Experience: Mix and match project teams.
Complementary skills, diversity, innovation.

=  Prepare the future talent pipeline. Identify Millenial
HiPos, sponsor them. Change mindsets early on (schools).

= Rethink careers paths: non linear, flexible working, E
returnee programmes ,@:—

= Rethink the role of the fathers: tap into millennials values | /.

= Ensure knowledge transfer from seniors to juniors but
also reverse mentoring

= Inclusive approach: Avoid generational stereotypes!
Treat each as individuals. Race, gender, culture,
personality matter more sometimes...

-
-

WWW.JUMP.EU.COM Source: Harvard Business Review « Managing people from 5 generations » Rebecca Knight 2017






JUMP Managing gender and generations in the workplace: best practices,
questions

= Inclusive corporate culture

= Age # Experience

= Rethink careers paths

= Flexible working

= Culture of fathers

= Knowledge transfer / reverse
mentoring

= Prepare the future talent pipeline

= Taylor your management style / HR
approach to each individual

, ' - : .
WWW.JUMP.EU.COM Source: Harvard Business Review « Managing people from 5 generations » Rebecca Knight 2017






JUM P Thanks for your feeback on this session

= Don't forget to fill in the evaluation forms!

= Evaluation of the JUMP Gender Equality Hub (2013-2015)

Content of  Relations with
the workshop our team

96% 94%

sat TSfiede sat isfiedo

Organisation
of the event

99%

Networking

S /%

sofisflede

WWW.JUMP.EU.COM

scﬂisﬂedo

(4% G
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Thank you and see you next time!
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