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JUMP est accrédité par l’IEFH (Institut fédéral belge pour l’Egalité des Femmes
et des Hommes) pour piloter une coalition d’associations œuvrant en faveur
de l’égalité, sur la thématique « genres et indépendance socio-économique ».
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AGENDA

What did we achieve so far ?

Q&A

Why a sector approach for Diversity & Inclusion ?

1 Investing in DEI in the financial sector



1. Why does investing in diversity 
equity & inclusion make so much 

sense for the financial sector ?



̶ Diversity Equity & Inclusion contribute to a 
healthier business

Connecting to Clients diversity

Maximising Collective intelligence

Boosting Innovation capacity

Improving Risk management & ethics

Attracting & retaining the best talents

Contributing to a better sector image



Survey : more women in the C-Suite impact how companies think

American Study on how gender mix at the top impacts ethics in finance



&

7 |

Erik Larson, 
Forbes, 2017



2.Why a sector approach for 
Diversity & Inclusion ?



Why does 
a Sector 

approach 
work ?

Similar mix of genders, ages, origins

Sharing practices helps

Peer pressure pushes progress 

Specific solutions accelerate progress



What does a 
sector 

approach 
bring to its 
members ?

Bringing Insights on the sector reality 

Building a common vision

Helping smaller members to evolve on 
essential  themes

Building & sharing a sector toolbox

Building sector-wide networks



3. What did we achieve so far ?



5 years – impacting 90% of our sector



Gender in finance : 63 companies –
more than 90% of a sector - acting 
on their glass ceilings
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Accelerate gender 
balance and equality

1

Supporting wo.men in 
key career moments

2

Contribute to culture 
change

3

Our Mission
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Advisory Board = General 
Assembly

Strategic Committee

Core Project Team : Claire Godding, Mathy Muteba, Adèle Warin + Nathalie Delaere as consultant 
(execution & daily operations) + Heads of Workstreams

CEO
Chair: Tanja Haase (Swift)

Recruitment & Promotion
Chair: Frédérique Billay (ING)

Communication
Chair: Wendy Baeyens (Marsh)

International
Chair: Aloïs Thiant (Marsh)

Culture & Inclusion
Chair: Aurélie Michaud (Euroclear)

Networking
Chair: Jeroen Somers (BEAMA)

Board of Directors

https://womeninfinancebelgium.be/en/team

Our Governance

Workstreams



Our Members
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—Invisible obstacles in the career of women at certain levels in the organisation

—Identifying them is key to progress

—Most institutions have between 2 and 3 glass ceilings

—The first one is ALWAYS lower than expected

Glass Ceilings : what they mean
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Why focusing on Glass Ceilings ?

—Female talents are already inside the sector 
▪ 50% overall

▪ Same generations, same levels of diplomas

—Slower progression due to 
▪ unconscious bias in recruitment & promotion processes

▪ Bias in identifying potential

▪ Lack of role models

—Not addressing the glass ceilings
▪ Causes female talents to leave, or “silent quit”
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Making glass ceilings visible – in order to break them
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Feedback from our members (answers data collection 2023)
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In 2024, we reached more than 1000 participants

Activities Nr Participants
6 Workshops 150 members

Developing Employee Networks Session 70 members

Invest In Women Webinar 70 members

Wo.Men in Finance Yearly Event on Leadership 120 members

International Calls 20 members

HR Directors Breakfast 20 HR Directors

Advisory Boards 100 members

Inclusive March Challenge 300 members

Senior Women Session 50 Senior Women 

Students Event 100 Students 

CEO Strategic Sounding Board 10 Senior Leaders

CEO Breakfast 36 CEOs 
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Our Objectives 2025: going beyond

Online Webinars
Psychological Safety by Nathalie Delaere

Intersectionality by Tamara Makoni

Street harassment : how to react by Victoria Debuck

Microaggressions by Delia Mensitieri

Inclusive Leadership by Ihsane Haouach

How to develop my network by the WIF Team

CSRD Reporting Requirements 

Inclusive March Challenge by the WIF Team

Success Story of our members by Euroclear

Success Story of our members by Microstart

In person workshops

HR Directors Breakfast

Senior Women Event

CEO Breakfast

Annual Event

Advisory Boards

Hybrid workshop on AI

















Multicultural in finance : a sector 
survey, mystery CVs, a network, 

a pledge



̶ Are you hearing racist micro-aggressions (sometimes, often, very often)?
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micro-aggressions impact on self confidence & career

The Multicultural Inclusion survey by Febelfin shows micro-aggressions 
are a reality in our sector



Help available: no discrimination tolerated in your company
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Multicultural Bankers ?

— A network open to all working in finance

— Powered by Febelfin

— Mission : encourage multicultural inclusion, 
make bankers of different origins more 
visible, attract more multicultural talents to 
our sector, reduce risk of discrimination 
based on origins

— 5 workstreams

— A pledge proposed to institutions and 
employees (signed by 8 institutions so far)
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LGBTQIAP+ in finance : a 
sector survey, a charter 
signed



How inclusive is your employer ? The LGBTQI inclusion 
survey by Febelfin shows we can do better

76

14

60

How do you rate your employer ?

INCLUSIVE STILL WORK TO DO TOLERANT

16 3

130

Do you see an evolution ?

NOT AT ALL RATHER NEGATIVE RATHER POSITIVE



38

Source: Febelfin 
June 2024



A free toolbox to promote 
inclusion in our sector
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The Febelfin Inclusion toolbox : 25 tools for 
companies, CEOs, HR, team leaders and employees.

Inter-company training sessions (with support of Brussels Region)

Survey questions to measure inclusion in your company

Games to play with your team

Exercises for teams

Checklists for CEO’s , Communication team, HR

The Inclusive Panels website & Charter



An inter-sectoral initiative to 
make all talents more visible : 

the INCLUSIVE PANELS charter







Some inspiration :
#InclusioninFinance toolbox 
www.inclusioninfinance.be
www.womeninfinancebelgium.be
www.inclusivepanels.be
www.multiculturalbankers.be

http://www.inclusioninfinance.be/
http://www.womeninfinancebelgium.be/
http://www.inclusivepanels.be/
http://www.multiculturalbankers.be/
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www.womeninfinancebelgium.be
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